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Sacha Seymour-Anderson, Executive Lead, Advancement 

Environmental Initiative  
807 Broadway Street NE, Suite 230 

Minneapolis, MN 55413 
 

office: 612-334-3388 ext. 8108 
sseymour@environmental-initiative.org 
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https://www.google.com/maps/place/807+Broadway+St+NE,+Minneapolis,+MN+55413/@44.999588,-93.2522916,17z/data=!3m1!4b1!4m5!3m4!1s0x52b32d9a6779ad9d:0x4edf4f815aa42580!8m2!3d44.999588!4d-93.2500976
https://www.google.com/maps/place/807+Broadway+St+NE,+Minneapolis,+MN+55413/@44.999588,-93.2522916,17z/data=!3m1!4b1!4m5!3m4!1s0x52b32d9a6779ad9d:0x4edf4f815aa42580!8m2!3d44.999588!4d-93.2500976
mailto:sseymour@environmental-initiative.org
mailto:sseymour@environmental-initiative.org
http://www.environmental-initiative.org/
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REQUEST FOR PROPOSALS  

 
Issued: March 1, 2024 
Responses due: March 20, 2024 
 
Overview 
 
Environmental Initiative is requesting proposals from a well-qualified organization or 
individual to provide environmental technical assistance. Environmental Initiative is 
a sub-awardee under the Edge Dairy Farmer Cooperative Farmer-Led Climate Smart 
Commodities Initiative: Building Success from the Ground Up Project. This project is 
funded by a U.S. Department of Agriculture (USDA) Partnerships for Climate-Smart 
Commodities award. This Request for Proposals is open to all qualified organizations 
and individuals. The successful proposer will be offered a contract with a term of five 
years for the project. 
 
About Environmental Initiative and Headwaters Agriculture Sustainability 
Partnership 
 
Environmental Initiative is a nonprofit organization working to advance social equity 
and environmental health. We do this by: 
 

• Convening and facilitating conversations between diverse stakeholders to 
address environmental, economic, and public health issues. 

• Managing on-the-ground projects to improve our air, land, and water. 
• Planning and hosting events for environmental leaders from nonprofits, 

communities, business, and government agencies to share information, 
network, and learn from one another. 
 

We believe building relationships, collaboration, and working across differences are 
the keys to fostering an inclusive, just, and thriving world. 
 
Headwaters Agriculture Sustainability Partnership (HASP) members work together to 
provide solutions to benefit the environment, economic viability of farmers, and 
vitality of rural communities. This partnership is a forum where innovative ideas can 
be considered, supported, accelerated, and implemented with the partnership’s 
diverse experience, skills, and networks. Environmental Initiative administers the 
Headwaters Agriculture Sustainability Partnership.  
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Environmental Initiative, as administrator of the Headwaters Agriculture 
Sustainability Partnership, is seeking an individual or organization to lead the data 
entry, assessment, analysis, and interpretation of financial and environmental field- 
and farm-level data from farmers participating in the HASP Return on Investment 
project to fulfill the requirements of the Edge Dairy subaward. 
 
 
HASP Overview 
 

• HASP’s Return on Investment project analyzes the relationship between on-
farm conservation and finances on row crop and integrated dairy operations. 
Farmers are also engaged in peer-to-peer education. Farm operations are 
highlighted in our Tools & Guides and the 2019-2020, 2021, and 2022 data 
reports. 
 

• The return-on-investment project is expanding through our participation 
in Edge Dairy’s USDA Partnership for Climate-Smart Commodities funded work. 
The robust environmental and financial data collection will offer a unique 
opportunity within the United States for integrated dairy farms to develop a 
business case for offering a climate-smart commodity. Project deliverables 
include reports, video, and other tools for information sharing. 
 

• Headwaters Agriculture Sustainability Partnership members and funders: 
AgCentric, AgCountry Farm Credit Services, Centra Sota Cooperative, Compeer 
Financial, Edge Dairy, Houston Engineering, Integrated Crop Management 
Services, LLC, Midwest Dairy, Minnesota Department of Agriculture: Minnesota 
Agricultural Water Quality Certification Program, Minnesota Farmers Union, 
Minnesota Milk, Minnesota Rural Water Association, The Nature Conservancy, 
SLP, LLC, Stearns County Soil and Water Conservation District, Steve 
Schlangen, Syngenta, and University of Minnesota Extension Services. 

 
 
Scope of Services 
 
Environmental Initiative is requesting proposals from individuals or organizations to 
lead the data entry, assessment, analysis, and interpretation of financial and 
environmental field- and farm-level data from farmers participating in the HASP 
Return on Investment project to fulfill the requirements of the Edge Dairy subaward. 
 
The selected vendor will: 

• Work with Environmental Initiative staff, the Headwaters Agriculture 
Sustainability Partnership data working group, and AgCentric/Minnesota State 

https://environmental-initiative.org/tools-guides/
https://environmental-initiative.org/tools-guides/headwaters-agricultural-sustainability-program-return-on-investment-project/
https://environmental-initiative.org/tools-guides/headwaters-agricultural-sustainability-program-return-on-investment-project/
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Farm Business Management advisors to validate and transfer data for up to 14 
farms per year. 

• Enter field- and farm-level data into Field to Market’s Fieldprint® Platform and 
the Minnesota Agricultural Water Quality Certification Program 

• Additional data entry into Piestar and COMET platforms may be required. 
• Notify Environmental Initiative about barriers to data entry. 
• Document completed data entry. 
• Assess and evaluate field- and farm-level financial and environmental metrics 

from FINBIN, Field to Market’s Fieldprint® Platform and the Minnesota 
Agricultural Water Quality Certification Program. 

• Aggregate and analyze the results of on-farm conservation practices, including 
financial and environmental outcomes, by crop type. 

• Monitor and verify carbon and greenhouse gas benefits of conservation 
practices, as needed. 

• Identify and explain data trends. 
• Use a field- and farm-level data sheet to share with farmers participating in 

the return-on-investment study.  
• Develop data forms for farm advisors to use when collecting financial and 

environmental data to the selected vendor’s specifications. 
• Develop and deliver training for farm advisors to ensure understanding and 

execution of data collection and aggregation processes to the selected 
vendor’s specifications. 

• Develop and deliver training for farm advisors when data platforms are 
updated. 

• Attend a minimum of 12 weekly update meetings with the HASP Return on 
Investment project data team. 

• Attend up to three meetings per year with Environmental Initiative staff, HASP 
members, and other project vendors. 

Compensation 

The selected vendor will agree to a five-year contract with an initial compensation 
package not to exceed $150,000 in total and not to exceed $35,000 in a calendar year. 
 

Minimum Bidder Qualifications  

• Demonstrated knowledge of and experience with: 
o FINBIN. 
o Field to Market’s Fieldprint® Platform. 
o Minnesota Agricultural Water Quality Certification Program. 

https://calculator.fieldtomarket.org/
https://www.mda.state.mn.us/environment-sustainability/minnesota-agricultural-water-quality-certification-program
http://comet-planner.com/
https://finbin.umn.edu/
https://calculator.fieldtomarket.org/
https://www.mda.state.mn.us/environment-sustainability/minnesota-agricultural-water-quality-certification-program
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• Demonstrated experience entering, assessing, evaluating, and summarizing 
financial and environmental field- and farm-level data. 

• Demonstrated experience communicating field- and farm-level data results 
and trends to farmers. 

• Demonstrated experience managing sensitive data. 

Additional Preferred Bidder Qualifications  

• Knowledge of and experience with: 
o Farm Business Management. 
o Carbon Management Evaluation Tool (COMET) Planner. 
o Piestar. 
o Integrated dairy operations. 

 
Submissions 

Please provide Sacha Seymour-Anderson with the following materials by Wednesday, 
March 20 at 5 p.m. 
 

• Resume or LinkedIn profile for each person included in the budget. 
• A detailed description of experience that demonstrates meeting minimum 

bidder qualifications. 
• A description of experience that demonstrates meeting additional preferred 

bidder qualifications, if applicable. 
• Budget. 
• Two references for similar work. 

 
Selection Process 
 
A complete and on-time submission is required for consideration. Proposals will be 
scored using the following metrics by a review panel. 
 

Bidder qualifications 20 points 
Work experience 10 points 
Quality of application 5 points 
Cost 5 points  

Only one award will be made for this proposal. Subcontractors are discouraged. The 
successful proposer will be expected to abide by the contract terms and conditions, 
including insurance requirements. 

https://www.agcentric.org/farm-business-management/
http://comet-planner.com/
mailto:sseymour@environmental-initiative.org?subject=HASP%20RFP
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Timeline 
 
Responses due: March 20, 2024 

Notice of selection: April 1, 2024 

Anticipated start date: April 22, 2024 

Notice to non-selected proposers: April 23, 2024 


